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 Structure your answers by using appropriate headings and sub-headings. 
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SECTION A 
Answer ALL the questions below: 
 
QUESTION 1 
 
1.1.  Name three (3) objectives of career management and outline the process of 
career management. [10] 
 
1.2. Briefly discuss the characteristics of Organisational Development (OD) and refer to 
the phases of the OD process. [10] 
 
1.3.  Briefly explain the following: 
1.3.1. Freedom of association [2] 
1.3.2. Strikes [2] 
1.3.3. Lockouts [2] 
1.3.4. Collective bargaining [2] 
1.3.5. Collective agreements [2] 
 
1.4.  Briefly discuss five (5) types of strikes found in the South African workplace 
environment.  [10] 
 
1.5.  Give four (4) objectives of compensation and briefly explain the three (3) different 
approaches to compensation. [10] 
 
  TOTAL FOR SECTION A: [50] MARKS 
 
 
SECTION B 
 
Study the statement below and then answer ALL the questions that follow. 
 
“A workplace situation should be created in which both the organisation and the 
individual will benefit. The workplace should also be a situation in which people want to 
work”. 
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QUESTION 2 
 
2.1. Define the concept ‘Motivation’ [2] 
 
2.2. Briefly discuss Maslow’s theory on motivation. [6] 
 
2.3. Give your OWN views on the difference between being a ‘leader’ and being a 
‘manager’? Give an example for each. [12] 
 
  TOTAL FOR SECTION B: [20] MARKS 
 
SECTION C 
 
Study the Case Study below and then answer ALL the questions that follow. 
 
After his leave, Sipho arrived back at the mine late at night due to transport difficulties 
from his home in the Eastern Cape.  The next morning he proceeded to start his shift in 
the mine feeling listless and tired.  At the pre-shift meeting his supervisor emphasised 
the importance of being careful when being in the vicinity of moving equipment, 
especially winches.  Sipho, having heard the safety speeches many times before, did 
not pay much attention.  After the meeting he drifted off to his workplace.  
 
Near his workplace a winch was installed to scrape rock from the rock face area to the 
gully.  He was working nearby and soon realised that he had to go to the store to get 
new gloves.  The route to get to the store was quite difficult and he decided to take the 
shortcut past the winch, which was not operational at the time.  As he made his way 
past the cables of the winch, the winch suddenly moved into action without warning.  He 
was trapped against the side wall and a large rock pile was pulled his way by the winch.  
He realised that he was in grave danger and shouted for help. 
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Fortunately another employee heard his cry for help and managed to signal to the 
winch driver to disengage the winch.  Sipho climbed out of the path of the winch, visibly 
shaken but unhurt.  His supervisor came running up to him and enquired after his 
physical condition.  When he realised that Sipho was unhurt, he requested him to 
proceed with him to the waiting area, to record the incident. 
 
QUESTION 3 
 
3.1. This is a classic example of a “near miss” or incident report.  Accidents with moving 
equipment happen quite regularly in the mining industry.  Why does this incident 
have to be reported and investigated? [2]  
 
3.2. What were the underlying causes of the incident?  Were they due to working 
conditions or behaviour?  Relate your answer to the case study. [4] 
 
3.3. Based upon your knowledge of health and safety matters, list what occupational 
diseases/hazards other employees could experience in the mining industry. [4] 
 
3.4. Write a short report to management on the subject.  “What can be done to prevent 
accidents related to moving equipment such as winches” [10] 
 
3.5. If you were tasked with designing a policy document regarding wellbeing in the 
above organisation, what would you include? [10] 
 
 
 
Total: [100] 
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